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A Message from the Superintendent

This |s a time of great distress for school disiricts statewide, and a high level of uncertainty exists regarding the impact of
reduc’:[ions in staff, programs, and other resources in the months ahead. Nevertheless, student achievement remains at
the fo}refront of our decision-making, and this budget reflects the commitment of the Board of Education and district
leade{ship to utilize instructional priorities and community values as the foundation of our financial plan.

The 2009-2010 budget includes more than $12.5 million in cuts implemented since February to balance the 2008-09

budgét. However, based on the most recent estimates of the state’s budget shortfall, PUSD’s deficit will grow by an
additipnal $20 miilion this year.

While? we'anticipate utilizing fiscal stimulus funds to offset some of the deficit in the upcoming year, we must identify $20
million in ongoing cuts to balance the budget in 2010-11 and beyond. This economic downturn has created the most

seveﬂe budget crisis ever encountered for public education in California, and PUSD must confront the possibility of drastic
cuts énd/or revenue increases to close the gap.

Over ‘the last two years, we have extensively restructured the PUSD organization to achieve greater efficiency and deliver
services more effectively. PUSD has reorganized maintenance and operations, established staffing ratios, and achieved
apprqximately $1 million in cost savings in the District Office. The District reorganization to better align resources with
priorities is ongoing, and in the months ahead, we anticipate the need to further reduce central office expenditures to
narrow our budget deficit.

A Budget Advisory Committee, representing a cross-section of PUSD employees, parents, and community members, has
developed a preliminary list of options for budget reductions in future years. These recommendations will be
incorporated into a broader discussion of potential reductions to close the $20 million gap in 2010-2011.

Areasi for discussion will include school consolidation, renegotiating employee bargaining agreements, managing assets
to prdduce revenue, imposing new fees, and proposing a parcel tax. Additionally, we will determine whether and to what

extent to utilize flexibility in categorical funding guidelines to address the district's priority needs.
\

It is é;lear that our challenge is not only balancing a budget, but also advocating for adequate, stable funding for our
schools, maintaining core academic programs, and keeping our forward momentum and reform efforts alive. 1 will




contmue to provide updates to staff, families and the community at public meetings, via direct messages, and on the
‘website at www.pusd.us. | encourage you to be an stay informed about this volatile financial situation and its potential
lmpac’tE on our students.

As wé struggle with the difficult decisions ahead, | want to express again how much | value the contributions,
accomphshments and investments of PUSD’s families, employees and community supporters. The only way we will
weather this difficult period is to put students’ needs first, and to invest in our schools now.

Thankfyou for all you do every day to instruct, support and create opportunities for our students.




A Message from the Chief Finance Officer

This is ia very unusual year for the State of California budget process. On February 20, 2009 the Governor actually signed
the 2009-2010 State Budget passed by the Legislature. This budget also took the unprecedented action of implementing
massive mid-year budget reductions for 2008-2009. Since that time, the State of California’s budget has declined

significantly. The State’s budget deterioration in the three and a half months since it was adopted on February 20, 2009,
will meﬁan about $20 million less in revenues to PUSD.

Fortun?tely for the State of California, and public schools, the Federal Government has stepped in during this time of
fiscal instability. PUSD may receive up to $20 million in Federal Stimulus funds, but even these funds are now subject to
decling, as the Governor and/or Legislature propose reductions in other areas of the State budget. Unfortunately the

State’s cuts are on-going, while the Federal funds are one-time. This means that PUSD may need to reduce $20 million
in operating expenses in the 2010-2011 fiscal year and beyond.

|
The atitached documents represent the District’s All Funds budget for the 2009-2010 Fiscal Year. The budget is balanced
for this coming year, but it relies heavily upon the one-time Federal Stimulus funds. This reliance will mean that severe
reductions and/or significant revenue enhancements will be needed in the 2010-2011 Fiscal Year. We will be focused on
the latest information coming from Sacramento, and what we need to do to be fiscally solvent, while providing high quality

instruction to ali of our students we serve here in the Pasadena Unified School District.

o
S&' Ed.D.

W. Pappalar
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2009-2010 Budget Assumptions

2009-2010 Revenue Assumptions

1. 'The Average Daily Attendance (ADA) used for Revenue Limit calculations for District programs in 2009-2010 will be 18,728.
2. ‘ The Cost of Living Adjustrnent (COLA) for 2009-2010 is 4.25%. The K-12 Revenue Limit Deficit factor for 2009-2010 is
- 17.967%, the largest in the history of California, bringing the net funded COLA for Revenue Limit purposes to a NEGATIVE
3.45%. The 2008-2009 net funded COLA for Revenue Limit purposes is a NEGATIVE 6.41%.

3. The unfunded PUSD 2009-2010 base revenue limit amount per ADA is $6,128.31. With the application of the 17.967%
' deficit, the PUSD funded base revenue limit per ADA for 2009-2010 is $5,027.24.

4. ' No prior year Revenue Limit adjustments are budgeted.

5. Class Size Reduction K-3 Option 1 is budgeted at $1,071 per student in a 20:1 K-3 CSR classroom. The penalties are as
follows:




Revised CSR Graduated Penalties
Class Size 2008-09 to 2012-13
Up to 20.44 No penalty
20.45t0 21.44 5% penalty
| 21.45 to 22.44 10% penalty
22.45 10 22.94 15% penalty
22.951024.94 ~ 20% penalty
: 24.95 or more | 30% penalty

6. Tnterest income in the General Fund is budgeted at $500,000 based on money deposited with the Los Angéles County
Treasurer. Tax Revenue Anticipation Notes (TRANS) will not be issued in the 2009-2010 fiscal year.

7: ' Income for State and Federal categorical programs are included in the budget with estimated income amounts and expenses
' based on information available at this time. These amounts change as additional information becomes available from the
| granting authorities.

8. Lottery is budgeted at $109.50 per Annual ADA unrestricted, and $11.50 per ADA for restricted lottery.

9.. The Tier III Categorical programs with flexibility will be received from the State as General Fund Unrestricted dollars.
| Currently, the Deferred Maintenance flexibility is utilized for balanced budget purposes. The District anticipates that State
- Fiscal Stabilization Funds (SFSF) Categorical backfill, will be utilized for the 2009-2010 summer Deferred Maintenance
' projects. The balance of the Tier II Categorical programs are budgeted for both revenues and expenditures as estimated to be
i received.

2009-2010 Expenditure Assumptions

1., Teachers receive salary increases for the number of years of service (steps) and for additional education (columns).
- Certificated salaries are budgeted based upon their step increases, with a factor of .68% for column movements.

2. Certificated Staffing is based on the deerm'ng Board’s approved base staffing ratios as listed below. Open positions are
| budgeted at $62,500. :







