PUSD Approach to Excellence Mid-Year Report
Due Date Feb. 6, 2008

Approach to Excellence Strategy: Engage the community in creating a clear articulation of what
a successful PUSD graduate looks like and additional questions related to Secondary Reform
Keep track of long-term strategic decisions that need to be made, and make those decisions at the
right time using the right processes

Project Manager: Kristin Maschka | Date: 2/6/08

Expectations/Scope:

e Charter project in order to request proposals for support

e Charter steering committee to guide strategic planning effort (PUSD Grad)

e Develop community support for future decisions — grade configuration and funding for
programs, facilities and technology

e Set stage for board to address policy on school configuration by fall 2008

e Refine and maintain long-range planning timeline

Strategies Implemented:
o First draft of strategic planning charter completed including basic timeline and deliverables
0 Mission, vision, goals and PUSD Graduate Description  June 2008
o Strategic Plan Feb 2009
0 Accountability Task Force March 2009
e Long-range planning timeline developed and reviewed with Cabinet and District Performance
Team
e Long-range planning timeline last revised February 6, 2008.
e Superintendent attended America Speaks event to observe their community engagement
strategy

Data Collected and Analyzed:
No data at this time.

Data Analysis Results:

Mid-Year Changes:

The kick-off of the strategic planning committee and the community engagement have been
pushed back from their original dates on the timeline to allow for more time for development of the
charter and an RFP.

Support Needed:
Input from Director of Communications on scope of community engagement.




