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Tier 2 Operating Plan - Mid Year Review Report  
Due Date: February 6, 2008 

 
District Priority:    Student Achievement  Owner(s): Gifted & Talented          Submitted by: Rich Boccia             Date:     02.01.08    

DISTRICT STRATEGY:   2.1  TARGETING UNDERACHIEVING SUB GROUPS 
RELATED DISTRICT TIER 1 TARGET(S):      8.0   CLOSING THE ACHIEVEMENT GAP                                                                                                                                                           

 Div/Dept Tier 2 
Indicators 

Strategies Implemented Data Collected and Analyzed Data Analysis Results Mid-Year Changes 

(Based on Tier 3 analysis) (What strategies have been 
implemented along the way to 
meet your Tier 2 indicators?) 

 (What data have been collected and 
analyzed as identified to measure 
progress of Tier 2 indicators?  These 
data can be quantitative and/or 
qualitative.) 

(What are the findings of data analysis?  What is working 
and what is not? Explain reasons for progress or lack of 
progress.) 

(Based on the data analysis, what 
strategies need to be modified to 
meet your Tier 2 indicators?) 

 
• Increase from 69% 

to 100% the number 
of fifth grade 
students taking the 
Cog-At assessment 
as measured by 
annual reports 

 
• Increase from 78% 

to 100% the number 
of second grade 
students taking the 
Cog-At assessment 
as measured by 
annual reports 

 
 
 

 
• Waive the required 

permission slip for 
CogAt assessment 

 
• By school count of the 

number of students that have 
been assessed  

 
• February 2006 = 1291/1653 

second graders = 78% 
 

• October 2007 = 1054/1536 
fifth graders = 69% 

 
• Both of these percentages of students being 

assessed at the second and fifth grade levels 
were based on required permission by parents to 
assess their child on the CogAt 

 
• Rescind the requirement 

for parent  permission to 
assess students  
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• Increase from 25% 

to 50% the number 
GATE Certified 
teachers as 
measured by end of 
year professional 
development 
reports. 

 
• Increase from 15% 

to 30% the number 
GATE Certified 
teachers as 
measured by end of 
year professional 
development 
reports. 

 

 
• Offered  professional 

development to all 
teachers and 
administrators 

 

 
• Agenda’s and course 

outlines for the GATE 
certification courses 

 
• 253 of the district staff (1007) has completed 

initial GATE certification in 2006.2007 
 
• 40 of the district certified GATE staff has 

completed recertification 
 

• GATE recertification is only offered during the 
midyear student free professional development 
session which conflicts with many of the other 
offerings 

 
• GATE certification is offered only during the 

summer months in the afternoon hours following 
summer school classes 

 
• There is a need to offer GATE certification 

courses throughout the school year 
 

• Increased funding for GATE professional 
development needs to be identified 

 
 
 

 
• Increase the amount of 

GATE certifications for the 
08.09 school year based 
on increasing funding for 
such professional 
development 
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