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District Strategy: District Strategy: 1.2 Target Under-achieving sub-groups
4.5.5 Ensure that the District has the correct people in each position, and appropriate professional development, time and support to be successful in their new jobs.
Related District Tier 1 Target(s):
Related District Tier 1 Target(s):

e  Student Wellness, Physical Fitness

Div/Dept Tier 2
Indicators

Strategies
Implemented

Data Collected and Analyzed

Data Analysis Results

Mid-Year Changes

(Based on Tier 3 analysis)

(What strategies have been
implemented along the way
to meet your Tier 2

(What data have been collected and
analyzed as identified to measure
progress of Tier 2 indicators? These

(What are the findings of data analysis? What is working and
what is not? Explain reasons for progress or lack of progress.)

(Based on the data
analysis, what strategies
need to be modified to

indicators?) data can be quantitative and/or meet your Tier 2
qualitative.) indicators?)
Increase the number of 0 Provided Professional 0 Agenda of professional January 23 and 24, 2007 68 K-6 teachers received training in Add department chair

teachers receiving
standards based instruction
professional development in
physical education from
approximately 2 in 2006-
2007 to 28 per semester in
2007-2008 as measured by
sign in sheets and reported
quarterly.

Development to P.E.
teachers at the
secondary level on
content standards on
Feb. 1, 2008.

0 Provided elementary
professional development
opportunity on Jan. 23
and 24, 2007.

development on P.E. content
standards

0 Attendance roster — number of
teachers who received professional
development

SPARK!, a research - validated curriculum for elementary
physical education.

February 1, 2008 27 secondary teachers received standards —
based instruction training for P.E.

Almost 50% of the secondary teachers at the high school level
are unable to attend professional development opportunities
after 12:00 p.m., due to coaching responsibilities. Adjustments
in timing of professional development workshops will be made.

meetings to calendar for
quarterly reports.

Increase to 100% the
number of principals, ASB
personnel, and PTA
presidents reporting a
satisfactory understanding
of the District Wellness
Policy as measured by
quarterly survey and
reports.

o Conduct wellness
awareness survey to
establish baseline % of
stakeholder awareness

0 Conduct individualized
training specific to group
needs and functions.

0 Monthly meetings with
Food Services Director.

o Baseline wellness survey outcomes

o Training evaluations

0 Review quarterly wellness
awareness audits to determine
progress towards Tier 2 target.

Initial wellness survey conducted the week of January 28, 2008.

Second quarterly wellness
survey conducted and
reported, April 2008.

Support Needed (Is there support from others that is needed or could help the work be easier/faster/better?):
Principal support appreciated when releasing teachers to attend professional development opportunities.




